January 9, 2019

Dear Commissioners:
Enclosed please find relevant information to the Wednesday, January 16, 2019,
Commission Meeting. Minutes of the Wednesday, November 14, 2018, Commission
Meeting are included for your review.
This meeting will be held at The Ohio Department of Transportation, 1980 W. Broad
St., Room GA. The Committees will meet at 10 a.m. The Policy Committee will
meet in Room GA and the Administrative Committee is encouraged to join them.
The ORDC Commission meeting will begin promptly at 11:00 a.m.
If you haven’t already done so, please contact Julie Finnegan to confirm your attendance.
You may reach her at 614-728-9497 (telephone) or by e-mail at
julianne.finnegan@dot.ohio.gov.
We look forward to seeing you.
Sincerely,
Mark Policinski
Chairman
Enclosures

The Ohio Department of Transportation
1980 West Broad Street, Columbus, Ohio
COMMISSION MEETING AGENDA
Wednesday, January 16, 2019, 11:00 a.m. Room GA
Policy Committee will meet in Room GA at 10:00 a.m.
Administrative Committee is encouraged to join the Policy Committee.
CALL TO ORDER: Mark Policinski, Chairman
• Welcome
• Roll Call
• Approval of Minutes from November 14, 2018 Meeting
EXECUTIVE DIRECTOR REPORT: Matt Dietrich
FINANCE REPORT: Megan McClory
ITEM FOR APPROVAL
• Resolution 19-01 Menard, Inc. Jeffersonville, Ohio
• Resolution 19-02 Wheeling & Lake Erie Railway Crawford Siding
PROJECT BRIEFINGS
• Central Maine & Quebec Railway OMAL Yard Connections
COMMITTEE REPORTS
OLD BUSINESS
NEW BUSINESS
PUBLIC COMMENT
ADJOURN

MINUTES FROM THE OHIO RAIL DEVELOPMENT COMMISSION
REGULAR BI-MONTHLY MEETING
November 14, 2018
CALL TO ORDER
The meeting of the Ohio Rail Development Commission was called to order by Vice Chairman
Jackson at 11:00 a.m. on Wednesday, November 14, 2018.
MEMBERS PRESENT
Vice Chairman Solomon Jackson, Commissioners Eric Richter, Meghan Wadsworth, Thomas
Maphet, Thomas Zitter, Andrew Bremer and Tony Reams were in attendance. Chairman
Policinski, Commissioners Lozier, Johnson, and Hempfling, as well as Representative Dever,
Representative Sheehy and Senator LaRose were unable to attend. There were 7 voting
members present, therefore a quorum was obtained.
APPROVAL OF THE MINUTES OF THE SEPTEMBER MEETING
Vice Chairman Jackson asked for a motion to approve the minutes of the September 18, 2018
meeting. Commissioner Maphet moved to approve the minutes and Commissioner Richter
seconded the motion. The minutes were approved with 7 votes in the affirmative.
EXECUTIVE DIRECTOR’S REPORT
Executive Director Dietrich presented his report to the Commissioners, which can be found on
page 6 of the packet. In addition to what is found in the packet, Mr. Dietrich highlighted the
submission of the CRISI grant, as well as the progress of the INFRA grant with Norfolk
Southern under FRA guidance.
Additionally, Executive Director Dietrich touched upon the new, live grade crossing database
that was updated in partnership with PUCO. Mr. Dietrich announced the draft state rail plan
update is now available online and staff will accept written comments for the next 30 days. Staff
goal is to have the revised document for the Commission in January and then submitted to the
FRA.
Lastly, Executive Director Dietrich discussed a study ORDC is undertaking with ODOT that will
develop a way to identify lower-cost solutions for congested areas across the state, as well as
creating a measurement for redundancy that can be used in determining the importance of a
crossing when discussing closures and improvements within communities.
Representative Sheehy arrived at 11:09 am.
There were no questions.
FINANCE REPORT
Megan McClory, Secretary-Treasurer, presented the Finance Report to the Commissioners,
which can be found on page 8 of the packet. Ms. McClory noted we have 9 loans in repayment,
all in good standing. Additionally, Ms. McClory announced we have submitted our FY 20-21
budget request to OBM and expect more information to come forth this spring once Governorelect DeWine submits his budget to the legislature.
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Lastly, Ms. McClory announced the final 2019 meeting schedule is in the packet.
There were no questions.
RESOLUTION 18-14 – Nippon Sheet Glass North America, Inc.
ORDC staff member Tom Burns presented to the Commissioners the briefing on page 20 of the
commission packet. Mr. Burns provided the background information found in the packet and
introduced Gary Roser from the company to further discuss the project. Mr. Roser went over a
provided powerpoint. Mr. Roser discussed the history of the company and glass industry in
general in the United States. Additionally, he reviewed the production process for float glass and
its uses in various industries.
Vice Chairman Jackson asked how much they use recycled glass in their finished product. Mr.
Roser noted they use as much “cullet” as possible since it reduces the amount of energy needed
to run the furnaces.
There were no additional questions.
Commissioner Reams made a motion to approve Resolution 18-14 and Commissioner
Wadsworth seconded it. Roll Call was taken and the resolution was approved as presented with
7 votes in the affirmative.
PROJECT BRIEFING – Ravago Americas, LLC
ORDC staff member Tom Burns presented to the Commissioners the briefing on page 25 of the
commission packet. Mr. Burns provided the background information found in the packet and
introduced Sean Williams from the company to further discuss the project. Mr. Williams
reviewed a provided powerpoint that outlines the relocation and expansion.
Commissioner Bremer asked how many trucks would be coming in and out of the facility. Mr.
Williams said approximately 40-50 daily. Commissioner Reams asked why the brief says 100
rail cars, but the presentation said 200 rail cars onsite. Mr. Williams explained the brief was a
little light, but they are also planning for the future instead of needing an expansion within a year
of operations.
Commissioner Jackson asked if there is a current plan to build roads to accommodate the new
facility. Mr. Williams explained they have discussed the concerns of lack of roadway and major
roadway access, but the community is currently comfortable with the situation. Additionally, he
noted they have enough on-site truck storage to prevent roadway backup issues.
There were no additional questions.
PROJECT BRIEFING – Ohi-Rail Bridge Repairs
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ORDC staff member Tom Burns presented to the Commissioners the briefing on page 28 of the
commission packet. Mr. Burns provided the background information found in the packet and
introduced Rich Delatore and Denny Varian from the railroad to further discuss the project. Mr.
Varian explained the requirement to rate bridges in 2016 and Ohi-Rail’s inability to rate 2
bridges. As such, they are working on one of them, but need funding assistance to repair the
second bridge. Mr. Varian provided photos of the bridge in its current state, explaining the
deficiencies and why the bridge needs rebuilt.
There were no questions.
COMMITTEE REPORTS
Commissioner Zitter asked Executive Director Dietrich to report on the Policy Committee.
Executive Director Dietrich explained the committee discussed the State Rail Plan update. He
noted the full draft is available for review online. Additionally, Executive Director Dietrich
discussed the format of the Rail Plan, explaining it might feel “clunky”, but it complies with the
requested format from the FRA. Lastly, Mr. Dietrich noted staff did their best to include
projects, but the location might be in the plan or in the Appendix so take note to look around the
full document.
There were no questions.
The Administrative Committee attended the Policy Committee to hear the discussion on the state
rail plan update.
OLD BUSINESS
There is no old business.
NEW BUSINESS
There is no new business.
PUBLIC COMMENT
Larry Robertson noted the LM&M tourist railroad offered an “Ohio Rail Experience” from
Snyder Park in Springfield to Lincoln Park in Lima that he was able to attend. He expressed
how nice it was to ride the line that the Commission has discussed in regard to the new
Jeffersonville Intermodal Service.
Art Arnold thanked staff for meeting with the ORA to discuss blocked crossings and their
programs. Additionally, he applauded staff for bringing good projects and the quality of project
presentations provided at the meetings have increased, making him wish he could take many of
these company representatives to the Statehouse.
ADJOURN
Vice Chairman Jackson adjourned the meeting at 11:47 am.
EXECUTIVE ORDER 2011-03K
ORDC Commissioners attended Fraud & Ethics training from ODOT Chief Legal Counsel
Patrick Piccininni.
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January 2019 Executive Director’s Report
Happy New Year. We start 2019 with a full plate. We welcome Governor DeWine and his
administration and look forward to helping the administration address the infrastructure
challenges and opportunities in Ohio. We are preparing for the next biennium budget which will
need to be finalized by June 30th. Finally, in addition to our on-going programs we have the
federal INFRA grant to manage. 2019 should be an exciting year.
Welcome to members of the DeWine Administration: Please join me in welcoming DSA
Director Lydia Mihalik and DOT Director Jack Marchbanks as the newest members of the
Commission. As Directors of the Development Services Agency and Transportation, Director
Mihalik and Director Marchbanks are ex officio members of the Commission. They are also the
only commissioners permitted to assign designees.
Proposed Joint Grade Crossings Study with ODOT: ORDC is partnering with ODOT on a study
to examine blocked crossings. The scope of the study is attached and interested consultants will
submit proposals later this month. The ORDC portion will be funded with federal grade crossing
safety funds.
Federal Grants Update:
• Monroe County received a $20 Million BUILD Grant from the US DOT in December for
the construction of a rail yard and transload facility at the Long Ridge Energy Terminal.
The goal is to develop a pipeline-to-rail facility for Natural Gas Liquids (NGL) to support
shale development in the area.
• INFRA Grant Award with NS: NS and ORDC staff have provided a draft scope of work
to FRA for their concurrence. Unfortunately, because of the government shutdown,
ORDC has not received any feedback as of the date of this report.
Budget: Attached please find the Director’s summary letter for the budget. This letter
accompanied the ORDC budget request to the Office of Budget and Management. This letter as
well as the technical documentation that accompanied it followed the guidance given to all state
agencies by OBM. To give you some perspective on the challenges that are outlined in the letter,
below is a snapshot of the funding challenges ORDC faces:

Available Grant Funds for FY 2019
FY 2019 PROJECTS APPROVED
FOR COMMISSION APPROVAL
ACTIVE COMMITMENTS
PROJECT PIPELINE*

Total Project
Costs

$ 10,296,053,177
$
83,749,406
$
3,113,709
$ 3,707,000,000
$ 14,089,916,292

Rail
Infrastructure
Costs

Requested
Funding

Granted
Funding
$ 3,000,000

$ 35,536,020 $ 1,573,137 $ 1,170,040
$ 4,449,406 $
724,703 $
724,703
$ 3,113,709 $
355,855 $
355,855
$ 20,089,902 $ 2,777,452
$ 63,189,037 $ 5,431,147 $ (2,028,050)

*not all projects progressed to formal application
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The current budget will present a challenge to ORDC to meet the current needs of existing
projects notwithstanding potential new economic development projects or the proposed rail
projects in the state rail plan.
Staff Outreach / Involvement
APEG/Appalachian Partnership, Inc. Regional Prosperity Planning Process – Staff has been
invited to participate in this effort that will develop a strategic plan for the 25-county APEG
service region. This effort is scheduled to conclude in June 2019.
ACCESS 2045 – Staff continue to participate in ODOT’s long range transportation plan update.
JobsOhio Regional Meetings – As part of our continued outreach to our local economic
development partners, staff has been attending the annual and quarterly meetings of the various
JobsOhio regional organizations.
AASHTO Council on Rail Transportation – Staff will be attending this meeting in Washington,
D.C. in February.
Ohio Township Trustee Association Annual Meeting– Staff will have a display and exhibitor
table at the conference from January 30th through February 2nd.
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October 15, 2018

Timothy S. Keen
Director
Office of Budget and Management
30 East Broad Street, 34th Floor
Columbus, Ohio 43215
Dear Director Keen,
Thank you for the opportunity to submit the FY 2020-2021 budget for the Ohio Rail Development
Commission (ORDC). Rail transportation is a key connection for Ohio companies to their suppliers and
markets worldwide. Effective rail service is often a requirement for business attraction and retention
efforts. ORDC plays a critical role in helping the state take advantage of the economic opportunities
provided by rail service and to mitigate the safety and quality of life concerns for communities that arise
because of rail infrastructure around the state.
ORDC’s total formal budget request is $19.1 million for each year of the biennium. This budget level will
allow ORDC to continue its activities regarding grade crossing safety at current levels. However, it is
imperative to understand that rail
grant funding at the requested level
endangers the state’s ability to
respond to urgent economic
development priorities.
Current Situation
During the current biennium, ORDC
is maximizing the state’s investments
to capitalize on opportunities and
mitigate concerns resulting from
freight rail transportation.
Ohio’s extensive transportation
infrastructure features a dense
network of railroads and highways.
There are approximately 5,000 miles of active rail in the state as well as approximately 127,000 miles of
roadway, resulting in approximately 5,800 public, at-grade railroad-highway crossings.
Ohio businesses shipped 134.8 million tons of freight into and out of Ohio by rail in 2014, the equivalent
of 7.5 million trucks. An additional 184.4 million tons of freight, or the equivalent of 10.2 million trucks,
moved through Ohio by rail in 2014. While freight rail is a cost-effective and safe way to move goods,
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there were 68 train-vehicle crashes at public grade crossings in Ohio in 2017, with 17 injuries and 8
fatalities. ORDC’s efforts focus on assisting the state’s economic development efforts and enhancing
safety at grade crossings.
Economic Development
In FY17-18, ORDC worked with JobsOhio, its network of regional affiliates, local economic developers,
and other entities to provide direct funding assistance to 36 projects. Recipients were awarded a total
of $5.9 million in grant funds and $790,000 in loans. These projects are contracted to create or retain
over 2,800 jobs. In addition, the approved projects will support an additional 7,500 jobs and leverage
$189 in other investment for every $1 of ORDC funding. Approximately 94% of the $1.3 billion in “other
investment” leveraged by ORDC’s funding will come from private sources.
The locations of the FY17-18 projects are shown below. For more information on ORDC-approved
projects, please visit www.rail.ohio.gov.
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Grade Crossing Safety
Ohio’s rail and highway network meet at many public, at-grade railroad-highway crossings. As of 2017,
there were approximately 5,800 at-grade vehicular public crossings, of which 58% are equipped with
flashing lights and roadway gates, 10% have flashing lights only, and 32% have passive devices such as
crossbucks.
ORDC funded 151 safety upgrade projects at 148 locations in FY17-18, which consisted of 128 warning
device improvements, 6 grade crossing closures, 8 grade crossing surface reconstructions and 9 other
safety improvements. While ORDC expects a similar volume of projects in FY20-21, the number of
projects that will be approved and completed will vary depending on individual project characteristics.
The locations of the FY17-18 projects are shown below. For more information on ORDC-approved
projects, please visit www.rail.ohio.gov.
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Challenges for FY 2020-21
The most significant challenge facing the ORDC in FY 2020-21 is the 50% reduction in flexible freight rail
grants. In FY2018, a reduction of GRF funding from $2 million to $985,000 was offset by appropriation
of a grant allocation from the Rail Development Fund (Fund 4N40). In FY2019, ORDC has maintained the
offset in Fund 4N40 through the allotment process to maintain the grant program at a level that allows
us to respond to development opportunities. This funding shift is not sustainable in the long-term, as
the net cash balance in Fund 4N40 is forecast to drop from a high of $8.9 million at the end of FY2018 to
less than $4.0 million at the end of FY2021.
Fund 4N40 supports ORDC’s development-related operations and the revolving loan fund, and revenues
to the fund are insufficient to cover those uses plus continuing to compensate for reductions in GRF
funding. Funding for this program has also been supplemented by allocations of federal freight funding
from ODOT. While valuable for larger scale projects within railroad right of way, these federal freight
funds have programmatic requirements that make them impractical for most development projects
involving JobsOhio and private non-railroad owned rail infrastructure.
While the budget development process does not allow agencies to formally request additional funds,
ORDC is requesting OBM assistance in restoring flexible freight rail grant funds. Without this assistance,
the Freight Rail Development Program faces a significant reduction in FY2020-21.
Setting Priorities
ORDC undertakes two formal processes that help establish the agency’s priorities: the State Rail Plan
and the Railroad Safety Improvement Plan for federal grade crossing safety funding. In addition, our
frequent interactions with communities, railroads, and private companies help us hone our priorities on
a transactional basis.
State Rail Plan
The State of Ohio Rail Plan fulfills federal rail planning requirements established by the Federal Railroad
Administration (FRA). In addition to meeting a requirement for future federal funds, the plan is an
opportunity to engage rail stakeholders and the public in a dialogue regarding the State of Ohio’s rail
priorities. The Plan establishes Ohio’s vision, goals, and objectives that will help guide future rail
investments. An update to the 2010 Plan is currently underway and is expected to be completed in early
2019. Through stakeholder meetings, ORDC has identified 87 rail projects totaling $1.47 billion.
Railroad Safety Improvement Plan
The Ohio Railroad Safety Improvement Plan was originally adopted in 2011 and an update was
submitted to the FRA in early 2018. This plan is developed by ORDC and Public Utilities Commission of
Ohio (PUCO) staff. It outlines the state’s six objectives for improving railroad safety and highlights the
programs dedicated to this purpose at the ORDC and the PUCO. The 2018 update will be published once
it is accepted by the FRA.
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Prioritizing Responsiveness
In addition to the formal planning processes identified above, ORDC also prioritizes responsiveness by
continuously reviewing programs to ensure that they meet the demands of our customers and
stakeholders. ORDC identified a trend of crashes happening at railroad-highway crossings with lights &
gates in place. In 2016, 75% of crashes at grade crossings and 100% of fatalities, were at locations
equipped with active warning devices. In response, ORDC expanded the formula program to review the
conditions at crossings that have lights and gates in place.
ORDC is also actively expanding our relationships with entities in the economic development
community. This outreach helps us assist rail-related development as early as possible, as well as
staying informed as to the trends in the industry. A good example of the effectiveness of this outreach
is our recent Infrastructure for Rebuilding America (INFRA) grant award from the US Department of
Transportation. The grant supports JobsOhio’s efforts to attract PTT Global Chemical’s potential, multibillion dollar chemical plant to Belmont County. Because of our early communication with JobsOhio and
Norfolk Southern, we were able to identify rail infrastructure needed to support that project and
partner with Norfolk Southern on a federal grant application when the opportunity was presented. As a
result, ORDC received a $16.25 million INFRA award, the only one in Ohio, to support the project.
Operational Changes
As with the prioritization efforts discussed above, ORDC seeks opportunities to improve operations in
formal and informal ways. The following recent efforts have improved operations at ORDC:
•

During the summer of 2018, ORDC completed two Kaizen events under the leadership of
LeanOhio. These events are intended to “change processes for the better” by analyzing work
flows and transforming them to be simpler, faster, better, and less costly. ORDC reviewed both
our grade crossing improvement and economic development project processes using the tools
and resources available from DAS’s LeanOhio office. The revised processes, of which
implementation is ongoing, resulted in the following improvements:
Program Area
Grade Crossing Safety

Economic Development

Measure
Process Steps
Decision Points
Handoffs
Loopbacks
Process Lead Time
Process Steps
Decision Points
Handoffs
Loopbacks

Current
Process
146
8
37
4
16 weeks
97
7
40
6

New
Process
49
6
25
2
9 weeks
56
6
32
3

Change
-66%
-25%
-34%
-50%
-44%
-42%
-15%
-20%
-50%

The improved processes have a significant reduction in the number of steps and reduce decision
points, handoffs between staff members, and loopbacks to reconsider completed work. The
safety process identified $5,000 per year in cost savings due to reduced field visits and printing
savings. It also shortened the process lead time by an estimated 7 weeks.
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•

ORDC implemented Salesforce.com in 2016 to manage economic development projects from
the initial lead through project monitoring and final close-out. Since this initial implementation,
we have expanded use of the system to track complaints and to manage leases of ORDC-owned
real estate. In addition, we expect to further expand use of Salesforce.com to our grade
crossing safety programs in 2019. This usage will enable central data collection, enforce data
integrity, eliminate duplicate spreadsheets and database, and enhance reporting abilities.

I appreciate the opportunity to present ORDC’s budget for the upcoming biennium. Our rail-related
economic development activities and grade crossing safety programs help Ohio take advantage of the
benefits of rail transportation while mitigating the concerns that face Ohio communities. We look
forward to your assistance strengthening these programs to maintain our ability to assist Ohio
businesses and communities.
Respectfully,

Matthew Dietrich
Executive Director
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Rail Crossing Pilot Study
Co-led by ODOT and ORDC
Background
Ohio has over 5,000 active rail miles and nearly 50,000 lane miles of road. With all this infrastructure,
it should come as no surprise that roads and rails intersect all over the state. In fact, there are over
16,000 road/rail crossings in the state, and over 5,700 of these crossings are public and at-grade. The
at-grade crossings are often points of both safety and operational concern. Each year, between 10 to
15 people are killed and approximately twice as many are seriously injured in vehicular collisions with
trains. Recently, delays experienced by road users have seemed to be growing exponentially as market
demands force railroads to form longer trains. Longer trains, in turn, block road/rail crossings for
longer periods of time. However, this trend has yet to be confirmed or quantified.
The obvious solution to road users is to stop all trains or only allow them to run at night. The obvious
solution to railroads is to close every at-grade road crossing across the state or make them grade
separated so trains and cars cross at different elevations. But neither of these solutions are feasible.
Railroads serve business which employ thousands upon thousands of Ohioans. These businesses need
the lower cost per ton-mile logistics that railroads provide over trucking. Closing rail lines or
restricting railroad to night time operations would have a severe detrimental economic impact on
Ohio. Similarly, closing rail crossings and prohibiting cars and trucks from crossing rail lines would
fragment the state and severely restrict the movement of people and goods. Turning every crossing
into at grade separated crossing is cost prohibitive and would impact nearby homes and businesses. So,
what can be done to balance the needs of Ohio residents and companies to move people and goods by
both rail and road?
Proposed Study
The Ohio Department of Transportation (ODOT) and the Ohio Rail Development Commission (ORDC)
proposed conducting a Rail Crossing Pilot Study which will consist of two phases:
Phase One: Develop quantitative measures of an at-grade crossing’s adaptive capacity. At both the
national and state levels, there is a policy goal to eliminate redundant crossings. While guidance
exists regarding information to consider when assessing an at-grade crossing’s redundancy, no
quantifiable measures for redundancy or adaptive capacity have been developed. By using existing
research, this phase will develop a methodology to create an adaptive capacity score for at-grade
crossings. The new score will be similar to the hazard index ranking formula that many states use to
prioritize grade crossing safety projects. The adaptive capacity score will consider information like:
• The daily vehicular and train traffic;
• The daily vehicular and train traffic at adjacent crossings;
• The nature of the roadway at any alternate crossings;
• The total number of crossings within one linear mile of the crossing being assessed;
• The type of advance warning devices at any alternate crossings;
• The sight distances at any alternate crossings, including any permanent obstruction affecting
distance of view;
• Proximity to key facilities accessed by vehicles such as: fire/EMS stations, hospitals, police
stations, armories, and industrial complexes
• Proximity to key facilities accessed by trains such as: yards, switches, lock-outs, and spurs
• The impact of closure to vehicular traffic, emergency vehicles, commercial enterprises, and
any other factors pertinent to municipal corporation and other populated areas;
• Any other factors that are determined to be appropriate for consideration.
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Phase Two: Working with the freight railroads, ODOT/ORDC will identify two rail corridors in the state
(one in a more developed area and one in less developed area). These corridors will be of sufficient
length to incorporate scores of at-grade crossings. The study will test the adaptive capacity measure
developed in phase one. Based on the resulting score, the study will recommend one or more of the
following actions at each at-grade crossing:
• Close to vehicular traffic,
• Remain an at-grade crossing with minor improvements for safety and operations of the
roadway,
• Remain an at-grade crossing with improvement for safety and operations of the rail line, or
• No action to be taken.
Study Goals
The goals of the study will be to develop an assessment process that can be repeated for other rail
corridors within the state and around the nation that:
• Through a combination of closures, and minor improvements, improves safety and operations
for both the railroads and vehicle drivers
• Creates zones where railroads can temporarily park trains without blocking at-grade crossings
• Reduces vehicular delays from blocked crossings
References:
• Public Utilities Commission of Ohio – Closing Crossings to Vehicular Traffic
http://codes.ohio.gov/orc/4907.474
• Federal Highway Administration Railroad-Highway Grade Crossing Handbook – Revise Second
Edition August 2007 (specifically Section 4E- Page 78)
https://safety.fhwa.dot.gov/hsip/xings/com_roaduser/07010/07010.pdf

Contract:
Estimated budget:
PID:
Programmatic:
Project Manager:

$300,000 ($150,000 ODOT-SPR/$150,000 ORDC)
108917
January 2019
Megan McClory, ORDC
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MEMORANDUM
January 8, 2019
TO:
FROM:
SUBJECT:

Commissioners
Megan McClory
Finance Report

Accomplishments and Highlights of the Finance Section from November 6, 2018, to January 8, 2019:
1. Fiscal Reports. Staff have prepared monthly statements reflecting current outstanding loans,
revenue collection, and project balances. The $105,000 loan to Cleveland Commercial Railroad
was fully repaid on December 3, 2018. This loan financed two projects, the repair of a bridge
carrying a substantial amount of the railroad’s traffic and the rebuilding of an existing spur serving
a steel processor. The projects were approved in 2013 and the loan closed later that year. All 8
loans remaining in repayment were in good standing as of December 31.
2. Fiscal Year 2020-2021 Budget Request. The Governor’s executive budget will be introduced
in the legislature during the first quarter of this year, with enactment expected by June 30.
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Nelson Packaging Company *

Ashland Railway *

Cleveland Commercial Railroad *

Bluegrass Farms *

Mahoning Valley Economic Development ***

FY15

FY17

FY19

FY19

FY17

30,000

4,506,097 $

$

553,097 $

60,000 $

700,000 $

500,000 $

208,000 $

$

$

$

$

$

$

350,000 $

1,000,000 $

All loans are current as of the date of this report.

*** Loans in Process

** Loans Paid Off

* Loans Active

$

Indiana Eastern/Ohio South Central RR *

FY15

$

$

$

Buckeye Transfer Realty, LLC *

FY15

105,000 $
1,000,000 $

Loan Balance Due:

Napolean, Defiance & Western *

FY14

$
$

Loan Amount

Loan Amount Received to Date:

Cleveland Commercial Railroad*

Marion Industrial Center*

FY13

Name

FY13

SFY

ORDC LOANS SUMMARY
10,971

487,733

327,625

815,358 $

73,746 $

15,000 $

142,821 $

76,236 $

22,913 $

73,140 $

208,972 $

191,558

2019

673,909 $

115,747 $

20,511 $

146,771 $

76,236 $

116,120

24,380

174,144

2020

361,999 $

118,311 $

346,489 $

118,311 $

5,170

146,771 $

146,771 $
20,681 $

76,236 $

2022

76,236 $

2021

85,616

31,765

235,693 $

118,311 $

2023

2024
$

39,437 $

39,437 $

$

$

$

$

$

$

$

Fees

36,305 $

6,031 $

224 $

7,500 $

5,500 $

500 $

4,000 $

10,500 $

500 $

1,550 $

As of 11/30/2018

4,731,502

$
189,100 $

30,000
$

589,895

61,586

734,584

534,347

221,433

366,561

1,046,389

1,036,389

110,318

Total Payments

$

30,767 $

1,362 $

27,084 $

28,847 $

12,933 $

12,561 $

35,889 $

35,889 $

3,768 $

Interest
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Nelson Packaging Company *

Ashland Railway *

Cleveland Commercial Railroad *

Bluegrass Farms *

Mahoning Valley Economic Development ***

FY15

FY17

FY19

FY19

FY17

30,000

4,506,097 $

$

553,097 $

60,000 $

700,000 $

500,000 $

208,000 $

$

$

$

$

$

$

350,000 $

1,000,000 $

All loans are current as of the date of this report.

*** Loans in Process

** Loans Paid Off

* Loans Active

$

Indiana Eastern/Ohio South Central RR *

FY15

$

$

$

Buckeye Transfer Realty, LLC *

FY15

105,000 $
1,000,000 $

Loan Balance Due:

Napolean, Defiance & Western *

FY14

$
$

Loan Amount

Loan Amount Received to Date:

Cleveland Commercial Railroad**

Marion Industrial Center*

FY13

Name

FY13

SFY

ORDC LOANS SUMMARY
10,971

415,833

399,524

815,358 $

73,746 $

15,000 $

142,821 $

76,236 $

22,913 $

73,140 $

208,972 $

191,558

2019

673,909 $

115,747 $

20,511 $

146,771 $

76,236 $

116,120

24,380

174,144

2020

361,999 $

118,311 $

346,489 $

118,311 $

5,170

146,771 $

146,771 $
20,681 $

76,236 $

2022

76,236 $

2021

85,616

31,765

235,693 $

118,311 $

2023

2024
$

39,437 $

39,437 $

$

$

$

$

$

$

$

Fees

36,305 $

6,031 $

224 $

7,500 $

5,500 $

500 $

4,000 $

10,500 $

500 $

1,550 $

As of 12/31/2018

4,731,502

$
189,100 $

30,000
$

589,895

61,586

734,584

534,347

221,433

366,561

1,046,389

1,036,389

110,318

Total Payments

$

30,767 $

1,362 $

27,084 $

28,847 $

12,933 $

12,561 $

35,889 $

35,889 $

3,768 $

Interest

Name

Ashland Railway - Trail Bridge
Bluegrass Farms
Buckeye Transfer
Cleveland Commercial
Indiana Eastern/OSC
MIC
Napolean Defiance Western
Nelson Packaging
Chesapeake Operating LLC
Aqua Ohio Inc
Diversified Energy, LLC
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----------------39
40
40

CT #

Monthly Total
Grand Total

ACH
ACH
ACH
ACH
ACH
ACH
ACH
ACH
Aug Royalty
RA190502
Jun-Aug Royalty

Invoice #

0.00
0.00

4N40/7002

Refunds /
Reimburse

0.00
454,985.90

Lease

Panhandle

2,686.81
169,125.38

2,282.67
378.16
25.98

0.00
6,255.40

70,217.58
318,327.24

11,666.67
9,218.28
5,964.50
1,821.92
1,676.82
17,195.84
16,857.98
5,815.57

1,682.01
9,297.59

0.00
0.00
130.52
6.59
232.56
218.51
556.37
537.46

Gas & Oil
Leases,
ORDC Loan Payment - 4N4
Royalties
and
Other - 4N4
Princ.
Inter.
Fees (29991)
(49995)
(79955)
(79956)

Revenue Received FY 2019
November 2018

74,586.40
957,991.51

895,071.78
904,290.06
910,385.08
912,213.59
914,122.97
931,537.32
948,951.67
955,304.70
957,587.37
957,965.53
957,991.51

Total

Running

Name

Ashland Railway
Bluegrass Farms
Buckeye Transfer
Cleveland Commercial
Indiana Eastern/OSC
MIC
Napolean, Defiance & Western
Nelson Packaging
Hydrodec of North America (grant payback)
Genesee & Wyoming Inc
Bocor Holdings Inc
Chesapeake Operatings LLC
Carroll Electric
MFC Drilling Inc
Diversified Energy LLC
Apex
Hopedale Village
Jefferson County Auditor
Federal Reimbursement
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----------------41
42
43
43
44
44
45
46
46
46
---

CT #

Monthly Total
Grand Total

ACH
ACH
ACH
ACH
ACH
ACH
ACH
ACH
(GRF)
Oct Trackage
Jul-Oct Royalty
Sep Royalty
RA190601
RA190503
Sep Royalty
RA190501
RA190609
RA190605
ACH

Invoice #

0.00
0.00

1,000.00

4N40/7002

Refunds /
Reimburse

0.00
454,985.90

Lease

Panhandle

Revenue Received FY 2019
December 2018

617,576.76
786,702.14

9,007.15
144.44
1,835.56
750.00
250.00
16.41
4,823.20
250.00
500.00
600,000.00

0.00
6,255.40

70,306.64
388,633.88

11,666.67
9,218.28
5,975.27
1,825.21
1,679.84
17,226.88
16,888.42
5,826.07

1,592.95
10,890.54

0.00
0.00
119.75
3.30
229.54
187.47
525.93
526.96

Gas & Oil
Leases,
ORDC Loan Payment - 4N4
Royalties
and
Other - 4N4
Princ.
Inter.
Fees (29991)
(49995)
(79955)
(79956)

689,476.35
1,647,467.86

969,658.18
978,876.46
984,971.48
986,799.99
988,709.37
1,006,123.72
1,023,538.07
1,029,891.10
1,029,891.10
1,038,898.25
1,039,042.69
1,040,878.25
1,041,628.25
1,041,878.25
1,041,894.66
1,046,717.86
1,046,967.86
1,047,467.86
1,647,467.86

Total

Running
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$-

$200,000.00

$400,000.00

$600,000.00

$800,000.00

$1,000,000.00

$1,200,000.00

$1,400,000.00

$-

$200,000.00

$400,000.00

$600,000.00

$800,000.00

$1,000,000.00

$1,200,000.00

$1,400,000.00

GC Safety
(Payroll)

$539,735

$627,376

GC Safety
(Payroll)

$402,003

$775,108

$3,540
$17,460
GC Safety
(Personal
Service)
Operations
(Payroll)

$280,468
$14,390
$12,610
Operations
(Personal
Service)

$73,279
$13,721
Operations
(Office Expenses)

$2,000
$Operations
(Equipment)

$15,148
$852
GC Safety
(Operations)

$9,553
$21,447
GC Safety
(Personal
Service)

Operations
(Payroll)

$358,318

$348,045

$14,259
$12,741
Operations
(Personal
Service)

$72,301
$14,699
Operations
(Office Expenses)

$2,000
$Operations
(Equipment)

Operating Expenses vs. Budget (through 12/31/18)

$15,148
$852
GC Safety
(Operations)

$425,895

Operating Expenses vs. Budget (through 11/30/18)

Fiscal Year 2019 Agency Operations

Encumbered + Disbursed

Remaining Budget

Encumbered + Disbursed

Remaining Budget

ORDC Operations & Revolving Loan Fund Report as of December 3, 2018
Fiscal Year 2019 Appropriation
Cash Balance as of 12/3/18
LESS: OPEN PRIOR YEAR ENCUMBRANCES
NET CASH AVAILABLE FOR 2019 USE
Fiscal Year 2019 Appropriation
LESS: PAYROLL AND OTHER COSTS (Budgeted)
LESS: PROJECTS ENCUMBERED or DISBURSED
Bluegrass Farms Reach Stacker loan
LESS: PROJECTS APPROVED BUT NOT ENCUMBERED
LESS: PROPOSED COMMITMENTS FOR FY 2019
NET SPENDING AUTHORITY/CASH AVAILABLE*

Spending authority
$
2,875,800

$

822,488

$

553,097

$

1,500,215

Cash
$
$
$

8,480,083
1,416,846
7,063,237

$

2,875,800

$

4,187,437

*Controlling Board approval will be necessary to fund projects beyond the available spending authority.
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ORDC Operations & Revolving Loan Fund Report as of January 2, 2019
Fiscal Year 2019 Appropriation
Cash Balance as of 1/2/19
LESS: OPEN PRIOR YEAR ENCUMBRANCES
NET CASH AVAILABLE FOR 2019 USE
Fiscal Year 2019 Appropriation
LESS: PAYROLL AND OTHER COSTS (Budgeted)
LESS: PROJECTS ENCUMBERED or DISBURSED
Bluegrass Farms Reach Stacker loan
LESS: PROJECTS APPROVED BUT NOT ENCUMBERED
LESS: PROPOSED COMMITMENTS FOR FY 2019
NET SPENDING AUTHORITY/CASH AVAILABLE*

Spending authority
$
2,875,800

$

822,488

$

553,097

$

1,500,215

Cash
$
$
$

9,078,161
1,404,273
7,673,888

$

2,875,800

$

4,798,088

*Controlling Board approval will be necessary to fund projects beyond the available spending authority.
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FUNDING REMAINING AFTER APPROVED PROJECTS AND COMMITMENTS

ACTIVE COMMITMENTS
CIND Tie & Surface Project
New Eezy-Gro Inc.
TOTAL COMMITMENTS
Rehabilitation
Spur

Spur
Spur
Added capacity

FOR COMMISSION APPROVAL
Menard, Inc. Jeffersonville
Central Main & Quebec Railway Omal Yard Connections
Wheeling & Lake Erie Railway Crawford Siding
TOTAL FOR APPROVAL

FUNDING REMAINING IF ALL PROJECTS APPROVED

Spur
Spur
Rehabilitation
Spur
Rehabilitation
Spur
Rehabilitation

FY 2019 PROJECTS APPROVED
Balance of FY 2017 project approvals (Gateway Plastics)
Bluegrass Farms Reach Stacker
NS River Line Rehabilitation - INFRA
NSG Glass North America
Ohi-Rail Bridge Repairs
Ravago Americas LLC
RJ Corman Marlite/Deflecto Leads Rehab
TOTAL FOR APPROVED PROJECTS

FISCAL YEAR 2019 BUDGET PROJECTION
1/9/2019

$
$
$

$
$
$
$

$
$
$
$
$
$
$
$

Rail Portion
$
$
553,097
$ 31,882,843
$
500,000
$
74,000
$ 2,200,000
$
326,080
$ 35,536,020
$
$
$
$
$
$
$
$

200,000
124,703
400,000
724,703

Requested
Funding
553,097
520,000
200,000
37,000
100,000
163,040
1,573,137
150,000

200,000
124,703
400,000
724,703 $

$

749,402 $

$
355,855 $

355,855

$ 1,105,257 $

$
$
$
$

$
$ 520,000
$ 200,000
$
37,000
$ 100,000
$ 163,040
$ 1,170,040 $

$

711,709 $
711,709 $
355,855 $
2,402,000 $ 2,402,000
not specified
3,113,709 $ 3,113,709 $
355,855 $

65,000,000 $
700,000 $
249,406 $
249,406 $
3,500,000 $ 3,500,000 $
68,749,406 $ 4,449,406 $

Total Project
553,097
10,000,000,000
260,000,000
74,000
35,100,000
326,080
10,296,053,177

Grants
Available Funds for FY 2019 $ 3,000,000 $

4,196,903

250,000
250,000

4,446,903

-

553,097

553,097

5,000,000

Loan & Grant w/
Payback

Fiscal Year 2019 Grant Commitments vs. Budget
$3,000,000

$2,500,000

FY 2019 Budget: $3,000,000

$1,105,257

$2,000,000
Remaining FY 2019 Budget
WLE Crawford Siding

$400,000

CMQ Omal Yard Connections
Menard, Inc. Jeffersonville

$1,500,000
$124,703

$200,000
$200,000
$1,000,000
$100,000
$37,000

NSG Glass North America
Ravago Americas LLC

Ohi-Rail Bridge Repairs
RJ Corman Marlite/Deflecto
Leads

$163,040

$500,000
$520,000

$150,000
$-

24

Fiscal Year 2019 Grade Crossing Safety Program
Project Budget through 11/30/2018
$18,000,000.00
$16,000,000.00
$14,000,000.00
$12,000,000.00

$10,560,569.70

$10,000,000.00
Remaining Budget

$8,000,000.00

Encumbered + Disbursed

$6,000,000.00
$4,000,000.00

$6,852,858.61

$2,000,000.00
$Warning Devices

$450,000.00
$50,000.00
Other Improvements (NonWarning Device)

Project Budget through 12/31/2018
$18,000,000.00
$16,000,000.00
$14,000,000.00
$12,000,000.00

$10,518,873.46

$10,000,000.00
Remaining Budget

$8,000,000.00

Encumbered + Disbursed

$6,000,000.00
$4,000,000.00

$6,894,554.85

$2,000,000.00
$450,000.00

$Warning Devices

$50,000.00
Other Improvements (NonWarning Device)
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ORDC Grant
Menard, Inc. Investment

$200,000
$500,000
$700,000

            
-161 new jobs created
-Supports a $65,000,000 investment by Menard, Inc. in Fayette
County

     

           

This project provides rail service to attract a new business under the ORDC Goal of Economic Development
through a multi-million dollar project that will employ 161 people.
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MENARD, INC.
NEW MANUFACTURING AND DISTRIBUTION SITE
Jeffersonville, Ohio
January 2, 2019
Menard, Inc. (“Menards”) requests a grant in the amount of $200,000 to help build rail
infrastructure at a proposed site near Jeffersonville, Ohio. Menards will be investing
approximately $65,000,000 in the greenfield site, of which approximately $700,000 will be
allocated to rail infrastructure. Staff recommends approval of this project as it is the culmination
of a long-term State effort and will result in 161 new jobs being created in the area.
A family-owned company started in 1958, Menards is headquartered in Eau Claire, Wisconsin,
and has more than 300 home improvement stores located across the Midwest. One of America’s
largest private companies, Menards is a supplier for Ohioans of all skill levels, from first-time do
it yourselfers to experienced contractors. Most Menards stores also carry name brand
appliances, pet products, lawn and garden supplies, and even groceries for a one-stop shopping
experience. Menards is currently expanding in the Midwest, as prior to this project Ohio stores
were served from an existing facility in Holiday City, Ohio.
The Jeffersonville location is located just off of I-71, providing easy, effective access to
highways. Rail service will be provided by the Indiana & Ohio Railway. Menards will be
undertaking both distribution and manufacturing processes at this location, mirroring their other
large facilities across the Midwest. This will create 161 jobs within three years of the
completion of the $65,000,000 facility.
ORDC incentives are part of a package, which includes JobsOhio and ODOT Jobs and
Commerce funding, both currently in the approval process.
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RESOLUTION 19-01
RE: MENARD, INC. JEFFERSONVILLE FACILITY
GRANT FUNDING
A RESOLUTION DETERMINING THE APPROPRIATENESS OF ASSISTANCE
PROPOSED TO BE PROVIDED TO MENARD, INC. UNDER CHAPTER 4981 OF THE
OHIO REVISED CODE.
WHEREAS, this Commission as the Ohio Rail Development Commission (“ORDC”) created by
Chapter 4981 of the Ohio Revised Code, has the responsibility of reviewing and making
recommendations to ORDC staff with respect to the assistance under Chapter 4981 of the Ohio
Revised Code (the “Act”) proposed to be provided; and
WHEREAS, the ORDC has under consideration the provision of assistance under the Act to the
Menard, Inc. (the “Company”); and
WHEREAS, the ORDC staff has submitted to this ORDC a Request for Assistance submitted by
the Company; the determination of the Executive Director of the ORDC and the facts upon
which such determination is based, that the proposed assistance will conform to the requirements
of the Act and the terms of the proposed assistance; and
WHEREAS, the ORDC has reviewed such submissions and discussed them with the Executive
Director and staff of the ORDC the proposed assistance; and
WHEREAS, on the basis of such review and discussions, the ORDC has determined that the
provision of assistance to the Company, as set forth in the ORDC staff’s submissions, is
appropriate.
NOW, THEREFORE, BE IT RESOLVED by the ORDC of the State of Ohio:
Section 1. That the ORDC determines that the assistance proposed to be provided under the
Act to assist the Company with the Rail Service Project (as defined below) is appropriate.
Section 2. That the ORDC approves the proposed assistance to the Company, the nature,
amount and terms of which are summarized in Exhibit A attached hereto.
Moved By _________________________________
Seconded By _______________________________
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Resolution 19-01
Page 2

Mark Policinski, Chairman
Dean Hempfling
Solomon Jackson
Mark G. Johnson
William Lozier
Tom Maphet
Anthony Reams
Eric Richter
Thomas Zitter
Director of Development Services
Director of Transportation

___Yes
___Yes
___Yes
___Yes
___Yes
___Yes
___Yes
___Yes
___Yes
___Yes
___Yes

___No
___No
___No
___No
___No
___No
___No
___No
___No
___No
___No

___Absent
___Absent
___Absent
___Absent
___Absent
___Absent
___Absent
___Absent
___Absent
___Absent
___Absent

___Abstained
___Abstained
___Abstained
___Abstained
___Abstained
___Abstained
___Abstained
___Abstained
___Abstained
___Abstained
___Abstained

___Recused
___Recused
___Recused
___Recused
___Recused
___Recused
___Recused
___Recused
___Recused
___Recused
___Recused

ORDC ACTION:
Motion Approved
Motion Denied

Other Action
Date

1/16/19

CERTIFICATE
I, the undersigned Chairman of the ORDC, hereby certify that the foregoing is a true and
correct record of the resolution of said ORDC.

Mark Policinski, Chairman

1/16/19
Date
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Resolution 19-01
Page 3
EXHIBIT A
A grant to the Company pursuant to Section 4981.032 of the Ohio Revised Code in the amount
of up to Two Hundred Thousand Dollars ($200,000) (the "ORDC Grant") for a project to install
rail at Company’s new facility on State Route 41 in Fayette County, Ohio (the “Rail Service
Project”).
The ORDC Grant is subject to the following conditions:
1. The Company must meet all standard ORDC program requirements, including any
applicable prevailing wage provisions, in expending the ORDC Grant.
2. The Company shall be responsible for any and all costs in excess of the ORDC Grant.
3. The Company shall commit to create one hundred and sixty one (161) new jobs within
three (3) years of the completion of the Rail Service Project.
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ORDC Grant
WLE Investment


$400,000
$3,100,000
$3,500,000

     

-Increases WLE efficiency in handling trains
-Improves service to area WLE customers

ORDC Goals and Objectives



This project meets ORDC’s goal of Efficient Railways by improving railroad infrastructure to prevent
train delays and improve efficiency of train movements.

New passing siding

Chatÿeld
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WHEELING & LAKE ERIE RAILWAY
CRAWFORD SIDING
Near Chatfield, Ohio
January 4, 2019
The Wheeling & Lake Erie Railway Company (“WLE”) requests a grant in the amount of
$400,000 to contribute to constructing an approximately 10,000-foot siding near Chatfield, Ohio
in Crawford County on the Carey Subdivision. The total cost of the project is approximately
$3,500,000. Staff recommends approval of this project as it will contribute to the goal of
Efficient Railways by reducing train delays along the WLE’s line.
The Carey Subdivision terminates in Carey, Ohio, and serves four customers: Shelly Materials;
National Lime and Stone; The Andersons; and Geschwind Consignment Company. To access
the line between Greenwich, Ohio and Carey, WLE must utilize CSX trackage rights. West of
the CSX trackage rights, there are no sidings and thus trains are unable to pass on the single main
serving the four above customers. Trains are frequently held by CSX before accessing the
trackage rights, further compounding the problem. This has resulted in numerous train delays
and a lack of capacity for increasing rail traffic.
The construction of an approximately 10,000-foot passing siding near Chatfield, Ohio
(approximately 20 miles west of the CSX trackage rights), will enable eastbound loaded unit
trains and westbound empty unit trains up to 150 cars long to pass one another to/from Carey,
Ohio. The result will be far fewer train delays. This siding will be constructed on currently
existing railroad right-of-way and will also incorporate improvements to the existing grade
crossing at State Route 4 in Chatfield in order to ensure the crossing continues to operate safely.
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RESOLUTION 19-02
RE: WHEELING & LAKE ERIE RAILWAY COMPANY CRAWFORD SIDING
GRANT FUNDING
A RESOLUTION DETERMINING THE APPROPRIATENESS OF ASSISTANCE
PROPOSED TO BE PROVIDED TO WHEELING & LAKE ERIE RAILWAY COMPANY
UNDER CHAPTER 4981 OF THE OHIO REVISED CODE.
WHEREAS, this Commission as the Ohio Rail Development Commission (“ORDC”) created by
Chapter 4981 of the Ohio Revised Code, has the responsibility of reviewing and making
recommendations to ORDC staff with respect to the assistance under Chapter 4981 of the Ohio
Revised Code (the “Act”) proposed to be provided; and
WHEREAS, the ORDC has under consideration the provision of assistance under the Act to the
Wheeling & Lake Erie Railway Company (the “Company”); and
WHEREAS, the ORDC staff has submitted to this ORDC a Request for Assistance submitted by
the Company; the determination of the Executive Director of the ORDC and the facts upon
which such determination is based, that the proposed assistance will conform to the requirements
of the Act and the terms of the proposed assistance; and
WHEREAS, the ORDC has reviewed such submissions and discussed them with the Executive
Director and staff of the ORDC the proposed assistance; and
WHEREAS, on the basis of such review and discussions, the ORDC has determined that the
provision of assistance to the Company, as set forth in the ORDC staff’s submissions, is
appropriate.
NOW, THEREFORE, BE IT RESOLVED by the ORDC of the State of Ohio:
Section 1. That the ORDC determines that the assistance proposed to be provided under the
Act to assist the Company with the Rail Service Project (as defined below) is appropriate.
Section 2. That the ORDC approves the proposed assistance to the Company, the nature,
amount and terms of which are summarized in Exhibit A attached hereto.
Moved By _________________________________
Seconded By _______________________________
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Resolution 19-02
Page 2

Mark Policinski, Chairman
Dean Hempfling
Solomon Jackson
Mark G. Johnson
William Lozier
Tom Maphet
Anthony Reams
Eric Richter
Thomas Zitter
Director of Development Services
Director of Transportation

___Yes
___Yes
___Yes
___Yes
___Yes
___Yes
___Yes
___Yes
___Yes
___Yes
___Yes

___No
___No
___No
___No
___No
___No
___No
___No
___No
___No
___No

___Absent
___Absent
___Absent
___Absent
___Absent
___Absent
___Absent
___Absent
___Absent
___Absent
___Absent

___Abstained
___Abstained
___Abstained
___Abstained
___Abstained
___Abstained
___Abstained
___Abstained
___Abstained
___Abstained
___Abstained

___Recused
___Recused
___Recused
___Recused
___Recused
___Recused
___Recused
___Recused
___Recused
___Recused
___Recused

ORDC ACTION:
Motion Approved
Motion Denied

Other Action
Date

1/16/19

CERTIFICATE
I, the undersigned Chairman of the ORDC, hereby certify that the foregoing is a true and
correct record of the resolution of said ORDC.

Mark Policinski, Chairman

1/16/19
Date
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Resolution 19-02
Page 3
EXHIBIT A
A grant to the Company pursuant to Section 4981.032 of the Ohio Revised Code in the amount
of up to Four Hundred Thousand Dollars ($400,000) (the "ORDC Grant") for a project to install
a rail siding near Chatfield in Crawford County, Ohio (the “Rail Service Project”) .
The ORDC Grant is subject to the following conditions:
1. The Company must meet all standard ORDC program requirements, including any
applicable prevailing wage provisions, in expending the ORDC Grant.
2. The Company shall be responsible for any and all costs in excess of the ORDC Grant.
3. The Company shall maintain the siding at a Class I standard for ten (10) years after
completion of the Rail Service Project.
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ORDC Grant
CUOH Investment

$124,703
$124,703
$249,406

      
-Improves efficiency of yard operations
-Supports businesses in the Hannibal area

ORDC Goals and Objectives
This project meets ORDC’s goal of Efficient Railways by modernizing a rail yard through increased
capacity and improved efficiency.
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CENTRAL MAINE & QUEBEC RAILWAY
OMAL YARD CONNECTIONS
Hannibal, Ohio
January 4, 2019
The Central Maine & Quebec Railway (“CMQ”) requests a grant in the amount of $124,703 to
match 50% of the cost of a project to extend various tracks in the Omal Yard in Hannibal, Ohio.
The total cost of the project is $249,406, and CMQ will provide at least 50% of the funding.
Staff recommends the project as the yard improvements will greatly increase the efficiency of the
yard.
The CMQ began operations on the Omal Line in Hannibal in summer 2018. It is the contract rail
operator for Ohio River Partners Shareholder, LLC. The CMQ provides rail service to the
Hannibal Industrial Park, Wildcat Minerals’s frac sand facility and soon, the Long Ridge Energy
Terminal, the focus of a recently awarded federal Better Utilizing Investments to Leverage
Development (BUILD) transportation grant. The CMQ shares the line with the Ohio Terminal
Railway.
Immediately upon operation, the CMQ realized significant efficiency gains could be made by
modifying the yard with the improvements proposed by this project. The project would extend 3
tracks of various lengths between 175 and 350 feet, resulting in continuous tracks of 3,065,
2,916, and 920 feet. As CMQ would then be able to place more cars on the newly connected
tracks, the efficiency of the yard would be increased. The project will take place entirely on
railroad right-of-way.
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January 16, 2019

Pursuant to Ohio Rail Development Commission Resolution 99-15 “Spending and Signatory
Guidelines,” the undersigned hereby approves of the project described in the Project Briefing
entitled CENTRAL MAINE & QUEBEC RAILWAY OMAL YARD CONNECTIONS and
dated January 4, 2019, as described in that briefing.

Matthew Dietrich
Executive Director

Mark Policinski
Chairman
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